
Critical Path Glossary

Term Definition

Precedence The order in which tasks must be completed, as defined in a precedence table.

Network Diagram A visual representation of the precedence relationships between tasks.

Critical Event A task on the critical path that cannot be delayed without delaying the overall project
completion.

Scheduling The process of allocating time and resources to complete tasks according to their
precedence relationships.

Float Time The amount of time a non-critical task can be delayed without impacting the overall
project completion.

Critical Path The sequence of tasks that determines the minimum total time required to complete a
project.


